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As foreshadowed at the Peel Regional Leaders Forum meeting of 9" March 2018 Regional
Development Australia Peel (RDA) is seeking your Local Government’s financial support for this
initiative for a period of 3 years commencing on 1% July 2018.

Background
The Peel Bright Minds (PBM) initiative came about due to the need to prepare our population for the
future workforce. This is applicable to not just our region’s young people, but to everyone of

working age.

Almost five million Australian jobs — around 40 per cent of the workforce — face the high probability
of being replaced by computers and other technology in the next 10 to 15 years.
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In response to future workforce challenges Peel Bright Minds was initiated by RDA with support
from the Peel Development Commission, Peel-Harvey Catchment Council and the Inspiring Australia
Regional Hubs Program.

Internationally it has been recognised that high-quality science, technology, engineering and
mathematics (STEM) education is critically important for our current and future productivity, as well
as for informed personal decision making and effective community, national and global citizenship.

STEM is an approach to learning and development that integrates the areas of science, technology,
engineering and mathematics. Through STEM, students develop key skills including: problem solving;
creativity; critical analysis; teamwork; independent thinking; initiative; communication; digital
literacy.

At a regional level it was identified that in addition to STEM there was a requirement to add the
following elements to stem:

E — Entrepreneurship — To recognise the need for individuals to create their own jobs. This will
require entrepreneurial skills and aptitudes.

A — Arts — To recognise that combining arts education with STEM education can provide vital skills
such as critical reasoning, problem solving, time management, communication and presentation
skills. In addition, design is an important ingredient in innovation. Not only must things be
functional, they must be aesthetically pleasing as well

In the Peel region Peel Bright Minds recognises that the Transform Peel initiative will fundamentally
change the make up of our workforce. One of the key objectives of Peel Bright Minds is to provide
people with the skills that employers will demand and that can be the focus of targeted workforce
development to satisfy the needs identified in the Transform Peel Workforce Skills Analysis Report.

These include work readiness in terms of work ethic, attitudes, willingness to learn and
communication, as well as basic skills and understanding in science, technology, engineering,
mathematics and information communication technology (ICT).

Progress to Date
Following initial workshops and consultation a project steering group formed and developed a
“Theory of Change” document to guide development of the Peel Bright Minds initiative.

RDA was successful in obtaining seed funding for Peel Bright Minds from Inspiring Australia, matched
by funding from RDA, Peel Development Commission and Peel-Harvey Catchment Council.

In January 2018 Charlotte (Charlie) Jones was employed on a part time basis to:

*  Plan, coordinate and execute events, forums and meetings.

e Conduct an environmental scan of ESTEAM activities, stakeholders and participants in the
Peel region.

* Maintain currency, accuracy and relevance of the Peel Bright Minds Website and social
media.



Establish and maintain partnerships with members, stakeholders and the ESTEAM
community.

Establish and create an effective Client Relationship Management database.

Prepare, submit and manage grant and sponsorship applications.

Promote the Peel Bright Minds vision and represent the group at meetings and events.
Compile progress and administrative reports as required by the Peel Bright Minds Steering
Group.

Arrange meetings of the Peel Bright Minds Steering Group and record and distribute records
of meetings.
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To date Peel Bright Minds has:

Formally launched at a stakeholder event attended by approximately 50 people at Make
Place in Mandurah (February 2018).

Progressed on conducting an ‘ESTEAM Environmental Scan’ to identify the current status;
gaps and opportunities; and expected benefits around strengthening regional engagement
in ESTEAM and citizen science. The environmental scan involves stakeholder discussions
across the region, as well as analysis of key documents and strategies.

Organised science engagement activities to be delivered at a stall at Mandurah Crab Fest
(March 17t and 18t 2018).

Established an online presence with a website (www.peelbrightminds.com.au) and Facebook
page (www.fb.com/PeelBrightMinds), and delivered communications relating to ESTEAM
and citizen science on these platforms and via newsletters.

Prepared implementation plans and commenced preparation to deliver a series of Science
Café events, an interactive arts activity at Stretch Festival, Innovators’ Tea Party for Peel
Bright Minds (STEM speed networking), ESTEAM Awards, industry tours, and initiate an
ESTEAM Champions network for teachers by June 30" 2018.




Budget
To continue the Peel Bright Minds initiative beyond 30" June 2018 will require financial resources
from partner organisations. The budget for each year of the initiative is:

Expenses
Program Manager wages (3 days/wk) $927.30 $48,219.60
Superannuation on wages $115.91 $6,027.40
Insurances In kind RDA
Total Staff costs $1,043.21 $54,247.00
Rent In kind RDA/Make Place
Communication Costs In kind RDA
Vehicle Costs 10,000 @ .65¢ $6,500.00
Events & Awards $5,000.00
Marketing & Advertising $5,000.00
TOTAL $70,747.00
RDA cash contribution $20,000.00
Funds required $50,747.00

Your Contribution
Your Local Government’s contribution has been based on a per capita share of the Peel region’s
population and is:

2018-19 $2,000.00
2019-20 $2,000.00
2020-21 $2,000.00
Total: $6,000.00

Your contribution will be acknowledged by:

e Your logo used in promotional material where possible;

e Your logo placement at projects or events;

e Your key staff and Councillors invited to attend projects or events;

o Media coverage where relevant in releases;

e Event naming rights where applicable at events in your Local Government area.

Outcomes and Deliverables
This investment will provide for the following activities to be conducted in your Local Government
Area:
e Community engagement via stalls at a minimum of one community festival/event per
annum.
e Delivery of at least one Science Café events (or similar events, depending on community
interests) per annum.



e The opportunity for community groups, schools and initiatives to participate in whole of
region activities such as ESTEAM awards, ESTEAM Champion Teachers’ network, STEM speed
networking, industry tours, and others as appropriate to the needs and interests of your
community.

¢ Ongoing targeted promotion of potential external programs and grant opportunities to
schools and community groups.

e Ongoing targeted advocacy for external programs and initiatives relevant to local needs to
establish themselves in your local area.

If you wish to discuss further details of the return on this investment please contact me directly at
john.lambrecht@rdapeel.org.au or on 0428 947 837.

Thank you for your consideration of this request.

John Lambrecht
Director of Regional Development

12* March 2018



